POLO COMMERCIAL INSURANCE SERVICES LIMITED
Annual Report Extract providing full Section 172 statement for the year ended 31
December 2022

The following disclosure describes how the Directors have had regard to the matters set

out in section 172(1A) to (1F) and forms the Directors' statement required under section
414 of the Companies Act 2006.

Section 172 (1) Companies Act 2006 statement

The Company's Board of Directors have acted in a way that they consider, in good faith,
would be most likely to promote the success of the Company for the benefit of its
shareholder and in doing so have had regard to the matters set out in section 172 (1) of
the Companies Act 2006 (the ‘Act). The following sections explain how the Directors
have discharged their obligations under Section 172 when performing their duties.

S172(1) (A) “The likely consequences of any decision in the long term”

The Board appreciates that to achieve sustainable success in a competitive and
evolving environment it is imperative for the Company to consider the long-term impact
of its decisions. Further the Board recognises that the long-term success of the
Company requires it to be prudent in making short-term decisions. As part of this
decision-making process, the Board discusses future developments, risks and
uncertainties that could impact the Company in the long term, such as insurance risk,
credit risk, market risk, liquidity risk, operational risk, conduct risk and regulatory and
compliance risk, among others.

S172(1) (B) “The interests of the Company’s employees”

The Board appreciates the contribution and value that its employees play in the success
and development of the company - the equal opportunities policy, recruitment policy,
culture, values, behaviours, performance and engagement drive how it serves its
employees for the benefit of the Company and its clients. The company takes
employee feedback during regular ‘Town Halls' - themes are taken on by employee
groups including a ‘Think Tank' to promote a culture whereby the Company listens and
acts on employee feedback to foster strong employee relations. The Company has
implemented the Real Living Wage and the Board continues to support this as part of
its wider remuneration strategy.

S172(1) (C) “The need to foster the Company's business relationships with suppliers,
customers and others”

Stakeholders, their interests and the manner in which the Company engages with them,
are integral to how the Company conducts business. When strategic and operational
decisions are considered by the board, the broader impacts on stakeholders are taken
into account, and this approach is embedded within the Group governance structure.
During the year the Board considered its relevant stakeholders in managing the risks
within its business. Details of the Company's engagement activities in relation to its
stakeholders are detailed below.
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The pricing and appropriateness of the services provided to clients is key to the success
and reputation of the company. The company looks to build trusted relationships with
clients to deliver purpose led services that allow both parties to prosper. Many of our
customers have been with us for a long time, which indicates the strength of service
and customer focus that we place importance upon. Governance forums alongside
customer meetings are held regularly to discuss performance against contractual KPI's
and take any remedial actions to ensure the services meet our clients and their
customers' needs. We foster collaborative relationships to deliver an effective service
for both parties reflecting any changing needs.

Suppliers and third parties

The Company manages and promotes strong relationships with partners and suppliers
of third-party services, including IT support, payroll services, financial and tax
accounting service providers, compliance support, to name a few. We aim to pay
suppliers on time as part of the good business charter. For material outsourcing
agreements, regular governance meetings are held to monitor adherence with
SLA's/KPI's, and the Board receives updates and management information detailing
how such key relationships are performing.

Regulators

As a limited-scope firm, the Company is not expected or required to interact frequently
with its regulator, the Financial Conduct Authority, FCA. However, all reporting and
notifications are completed in good time and there are no known regulatory issues.

On aregular basis, the Board is informed by management of key operating metrics and
informational updates. This process helps to ensure that the Board is fully informed of
all critical matters so that it is able to give due regard to stakeholders as it makes its
decisions.

S172(1) (D) “The impact of the Company’s operations on the community and the
environment”

The Board and the Company recognise the importance of contributing to the
community and developing an environmentally sustainable business model, including
considerations of climate change. The Company encourages its employees to get
involved in voluntary and charitable work where possible, allowing 1 day paid leave for
such activities. The Board will be monitoring such developing environmental risks and
how it can contribute in a positive way to its community through development of
effective social responsibility policies and practices.

S172(1) (E) “The desirability of the Company maintaining a reputation for high
standards of business conduct”

The Company is committed to achieving the highest standards of business conduct as
well as to adhering to all applicable laws, rules and regulations. The Board oversees
the Company's framework for ensuring high standards of business conduct. The Board
leads the culture of compliance within the business, ensuring that all those performing
services for the Company conduct themselves in an honest and ethical manner,
supported by a learning management system where employees complete regular and
appropriate training to maintain high standards on compliance. This framework is
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supported by Board approved policies guiding how we conduct our business and
interact in all business relationships.

S172(1) (F) “The need to act fairly as between members of the Company”

The Board acts in good faith to promote the success of the Company for the benefit of
its shareholder and recognises that the support of, and engagement with, our
shareholder is fundamental to the Company's success. The company engages with its
shareholders through regular briefing on performance and direction.
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